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LIMITED OFFICIAL USE KIGALI 526 

E.O. 11652: N/A 
TAGS: AODE, RW 

SUBJECT: MODE - STAFFING REVIEW AND MISSION VERIFICATION 

REF: STATE A-2527 

FOLLOWING POINTS RESPOND INFORMATION REQUESTED REEAIR: 

A. WITH ONE EXCEPTION, CURRENT STAFFING LEVEL ADEQUATE 
ACCOMPLISHMENT MISSION OBJECTIVE. EXCEPTION IS CHRONIC HEAVY 
WORKLOAD COMMUNICATIONS/RECORDS SECTION. WITH FY-1977 
INSTALLATION WATTS AND WHAT EMB. UNDERSTANDS TO BE AUTOMATIC 
ASSIGNMENT SECOND COMMUNICATOR MISSION STAFFING WILL BE 
ADEQUATE. 

B. STATISTICAL TABLE NOT CORRECT. ACCORDING DEPT. OM 
APRIL 19, 1973, POST HAS 17 AUTHORIZED SHARED FSL POSITIONS 
AND 2 AUTHORIZED PROGRAM FSL POSITIONS, FOR TOTAL OF 19 
VICE 17 FSL POSITIONS. ALL POSITIONS FILLED. 

C. ONE CONTRACT WORKER (AID) EMPLOYED FULL TIME BEGINNING 
MARCH 15, 1976. 

D. DEPENDENTS ALL USG AGENCIES TOTAL 10. HIGGINS 
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